
Your Carbon Reduction Plan

About this sheet

This is your carbon reduction plan, featuring the actions you ticked on the previous sheet. Use the 'wrap text' option to format your cells if you need to, to be able to see all of the text in each cell.  

Orange highlighted cells indicate where you should add information about when you intend to implement the measure and who is responsible for overseeing it. 

There's additional information about the steps involved in implementing the action in the final three columns. 

Save this as a separate document and print it out so you can refer back to it and track your progress.

Start date: 05.01.2026

Estimated end date: 31.08.2027

Operational Area Actions Subcategory Action Implementation Year Boundary What is it? PCR CAPEX OPEX EOI Lead Staff Member Action Completion Date How to Implement - Step 1 How to Implement - Step 2 How to Implement - Step 3 

Energy, Waste & Water Fabric Efficiency Insulate wall cavities 2026 Control 

Wall cavities refer to the empty 

spaces within the walls of a 

building, which are often used to 

install insulation.

££££ ££ lll Heidi Lisney 31.12.2026 Consult insulation expert Insulate wall cavities properly
Ensure complete and effective 

insulation

Energy, Waste & Water Fabric Efficiency Loft insulation Dependent on grant availability Control 

Loft insulation acts as a material 

barrier within the roof space, 

effectively trapping heat in the 

winter while maintaining a cooler 

environment in the summer.

££££ ££ lll Heidi Lisney TBC Consult insulation expert Install loft insulation 
Ensure complete and effective 

insulation

Transport Active Student Commuting Promote walking to school 2026-27 Influence

Promoting and encouraging 

students to walk to school rather 

than using other modes of 

transport such as cars, buses, trains 

etc.           

£ £ l Steve Bull 31.08.27
Raise awareness about the 

benefits of walking 
Establish safe walking routes

Encourage and reward students 

for walking regularly

Transport Active Student Commuting Promote cycling to school 2026-27 Influence

Promoting and encouraging 

students to walk to school rather 

than using other modes of 

transport such as cars, buses, trains 

etc. 

£ £ l Steve Bull 31.08.27
Promote cycling benefits and 

safety
Establish safe cycling routes

Encourage and reward students 

for cycling regularly

Transport Active Student Commuting Park & Stride 2026-27 Influence

Park and Stride (P&S) means 

driving some of the ways to 

school, parking up and walking the 

rest of the way.                                  

£ £ l Steve Bull 31.08.27
Educate parents and students 

about park and stride

Designate safe parking locations 

within walking distance

Encourage families to park and 

walk the remaining distance

Transport Student Commuting Student travel review 2026-27 Influence

This is the process of investigating 

the travel patterns of students 

around their journeys to school.                                                                               

£ £ l Steve Bull 31.08.27
Assess current student travel 

methods and patterns

Gather feedback from students 

and parents

Analyse data to identify 

improvements and implement 

changes

Transport Student Commuting Install secure bike sheds 2026-27 Influence

Secure bike sheds will offer a 

secure space for staff and students 

to store their bikes on school 

premises.                                                                                

£££ ££ l Heidi Lisney 31.08.27
Select an appropriate location for 

bike sheds

Purchase and install secure bike 

sheds

Ensure regular maintenance and 

security measures for the bike 

shed

Transport Student Commuting Create a school travel plan 2026-27 Influence

A School Travel Plan is a practical 

plan used by schools to manage 

their transport patterns . 

£ £ l Heidi Lisney On-going
Assess current travel habits and 

assess goals
Develop a school travel plan

Inform staff, students and parents 

of the school travel plan 

Transport Student Commuting
Incorporate a travel awareness 

week 
2026-27 Influence

Dedicating a week to raise 

awareness around travelling to 

schools, promoting the different 

modes of transport and 

highlighting those which are lower-

carbon.                                      

£ £ l Steve Bull 31.08.27
Plan and organise a dedicated 

travel awareness week

Promote and raise awareness of 

about sustainable travel options

Host events, activities, and 

educational sessions during the 

week

Procurement Sustainable Procurement
Review current and previous 

procurement habits
On-going Influence

Controlling the ordering process 

by reviewing current and previous 

procurement habits in schools to 

help improve efficiency in future 

procurements.

£ £ l Heidi Lisney On-going

Conduct a comprehensive audit 

of past and present procurement 

behaviour

Analyse procurement data to 

identify areas for improvement

Develop and implement revised 

procurement policies and 

behaviours

Procurement Sustainable Procurement
Increase warranties on all goods 

procured 
On-going Influence

Through contacting suppliers, the 

warranties of your school's 

products can be extended so that 

your goods stay under warranty for 

longer.                                                                

£ £ l Heidi Lisney On-going
Revise procurement policies to 

require extended warranties.

Negotiate with suppliers to 

secure longer warranty periods.

Document and enforce the 

extended warranty agreements.

Procurement Sustainable Procurement
Buy refurbished products & 

furniture 
On-going Concern

Refurbished products may be 

unused customer returns that are 

essentially "new" items, or they 

may be defective products that 

were returned under warranty, and 

resold by the manufacturer after 

repairing the defects and ensuring 

£ £ l Heidi Lisney On-going

Include refurbished product 

criteria in procurement 

guidelines.

Source refurbished items from 

reputable suppliers.

Inspect and maintain the quality 

of refurbished products and 

furniture.


